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Our School Motto:
Kingsnorth…With Faith Endeavour to Achieve

Kingsnorth Vision Statement
‘To ensure that every person in our school family is at the heart of everything we do, think and believe. 
Our values are roots which weave through our entire being and create a learning community built on God’s love in which we can all flourish.’

Our linked Bible Verse is:
'Then, by constantly using your faith, the life of Christ will be released deep inside you, and the resting place of his love will become the very source and root of your life.’ Ephesians 3:17 
[image: ]
Our 5 Key Christian Values are: 
Compassion     
Friendship 
Trust
Community         
Perseverance   







Statement of Intent
’Recognising its historic foundation, the school will preserve and develop its religious character in accordance with the principles of the Church of England and in partnership with the Church at parish level and the Diocese of Canterbury.
The school aims to serve its community by providing an education of the highest quality within the context of Christian belief and practice.  It encourages an understanding of the meaning and significance of faith and promotes Christian values through the experience it offers all pupils.’

Inclusion and Equal Opportunities
All children have equal access to the curriculum regardless of their race, gender, or disability. Our behaviour policy underpins all that we do at Kingsnorth and is closely linked to our other policies.  





Rationale
At Kingsnorth, times tables are not viewed as isolated facts to be memorised solely by rote, but as a crucial milestone on the journey toward multiplicative thinking. True mathematical fluency is the ability to recall and apply knowledge efficiently, flexibly, and appropriately.
Speed is an outcome, not the primary goal: Rapid recall must be built on a foundation of structural understanding, visual representation, and relational reasoning.
Transferable Fluency: Multiplicative thinking underpins future success across the primary curriculum, including fractions, proportional reasoning, scaling, and algebra.
Aims of Multiplicative Fluency
To transition pupils from counting in ones and skip counting to flexible multiplicative reasoning.
To establish consistent visual representations (manipulatives, arrays, area models) from EYFS through Key Stage 2.
To build confidence, mathematical communication, and pattern-spotting through rich daily dialogue and stem sentences.
To ensure early interventions via the NCETM Mastering Number programmes to secure foundational number knowledge from a young age.
Key Stage Expectations & Progression
	Stage / Year Group
	Core Conceptual Focus
	Key Representations & Strategies
	NCETM / Hub Provision

	EYFS &
Key Stage 1
	Unitising, equal groups, skip counting, doubling, halving, and pattern spotting.
	Physical objects, ten-frames, rekenreks, equal group drawings.
	Mastering Number at KS1
(10–15 mins daily)

	Lower Key Stage 2
(Years 3 & 4)
	Arrays, commutativity, scaling, and fact-family connections.
	Arrays, area models, bar models, number lines.
	Mastering Number at KS2
& daily 5-minute retrieval routines

	Upper Key Stage 2
(Years 5 & 6)
	Derived facts, multiplicative relationships, and proportional reasoning.
	Abstract equations, area models, ratio tables, factor pairs.
	Daily low-stakes retrieval & connection to decimals/fractions



Non-Negotiable Classroom Practices
To ensure a consistent approach throughout the school, every class teacher will embed:
1. Daily 5-Minute Fluency Session: Dedicated, low-stakes retrieval practice separate from the main maths lesson (e.g., One Fact - Five Minutes, Which One Doesn't Belong?, Same/Different).
2. Consistent Representations: Visual models—specifically arrays and area models—must be used consistently across all year groups before moving solely to abstract symbols.
3. Mathematical Talk & Stem Sentences: Classrooms will systematically build derived-fact reasoning through structured discussion.
Example Stem Sentence: “If I know 6 × 7 = 42, then I know 60 × 7 = 420 because the factor is 10 times bigger.”
Assessment & Low-Stakes Practice
Low-Stakes Testing: High-pressure timed drills are avoided during early instructional stages to prevent math anxiety and foster deep understanding.
Diagnostic Tracking: Assessment focuses on identifying pupil strategies rather than just correct answers:
• Counting All / Skip Counting: Pupil requires structural support via arrays and visual concrete models.
• Derived Facts (e.g., 5 eights + 2 eights): Demonstrates secure multiplicative reasoning and relational understanding.
• Automatic Recall: Achieved smoothly through secure visual and conceptual foundations.
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