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Headteacher: Mr lain Witts

Dear Year 2 Parents,
Subject: Staff Rotation

As we look towards transition later this term and prepare to support the children
moving from Key Stage 1 to Key Stage 2, we have reviewed our provision and
identified opportunities to improve on our processes from last year. Our aim is clear:
to build increased resilience and independence in readiness for KS2 so that each pupll
is equipped to thrive academically and socially as they move into the juniors.

To that end, we have decided to rotate the support staff in Year 2. This change is
designed deliberately to expose pupils to a slightly broader range of adult support and
expectations, to consolidate routines, and to encourage pupils to take greater
responsibility for their learning and behaviour. The rotation will enable staff to share
best practice, reinforce consistent approaches, and focus on targeted strategies that
develop independence.

Please be assured that the current support staff will still continue to support the
children and the teachers — they have not gone anywhere. They remain integral to
our Year 2 team and will be available as before; in practical terms, they will simply be
next door if ever needed. This arrangement ensures continuity of care while allowing
us to implement the improvements described above.

We are confident this measured change will better prepare our pupils for the transition
to KS2 and improve the process. Thank you for your continued support as we
implement these refinements in the best interests of your children.

If you should have any questions, please direct them to the Year 2 teacher or Mrs
Nock the Middle School Team Leader.

Yours sincerely,

lain Witts
Headteacher

‘?AQUILA L Y



