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Today

● Introduction - Maria Cunningham, EEF Regional Lead for 
London and South East.

● Work of Research Schools - Shaun Allison, Director of 
Durrington Research School

● How will the Kent Associate School support Kent schools?
- Iain Witts & Laura Howling, Kent Associate Research 
School
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The Education Endowment Foundation and 
the Research Schools Network are dedicated 
to breaking the link between family income 

and educational achievement

Our mission
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Generation Mobilisation

Synthesis
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Using evidence



The Research Schools Network serves 
as a bridge from the evidence into 
practice

The role of the Research Schools Network



Provide expertise on school improvement, 
implementation and professional development

Bring energy and rapport –
constructively challenge

’Codify’ the 
evidence

Interpret and exemplify the 
evidence

Signpost to evidence-
based programmes 

Research Schools

‘Guardians of the 
evidence’ (tight vs loose)

Authentic relationships 
with schools

Create ‘readiness’ 
in the system

The need for Research Schools



Implementation starts with 

selecting priorities: doing fewer 

things well.

“It doesn’t matter how great an 

educational idea or intervention 

is in principle; what really 

matters is how it manifests itself 

in the day-to-day work of people 

in schools.”

Dylan Wiliam

The importance of effective implementation



• A partnership between KCC & the Education 
Endowment Foundation (EEF)

• £600,000 joint funding pot for schools to access to 
support the implementation of evidence-based 
approaches.  

The EEFective Kent Project

https://www.kelsi.org.uk/eefective-kent-project

Three strands of activity
• Promising Projects
• Evidence-Based 

Training
• Developing 

Research Champions

https://www.kelsi.org.uk/eefective-kent-project
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Why evidence matters
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Why evidence matters
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What are the challenges and 

improvement priorities for 

my school?

Improved attainment for all 

pupils but especially for 

disadvantaged pupils
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What are the challenges and 

improvement priorities for 

my school?

Improved attainment for all 

pupils but especially for 

disadvantaged pupils

How can the 

research 

evidence support 

with this?

Training

Reviews

Wrap around 

support

Sign-posting

Communication

Build and 

sustain 

relationships 

with schools 

and other 

partners

Effective Implementation and PD 
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Some FAQs about Research Schools

● Will Research Schools support us with setting up action research 
projects?

● Do Research Schools carry out research and publish this in journals?

● Are class teachers the best people to attend a Research school 
training programme?

● Do Research Schools do one off training sessions in schools?

● Is the training led by practising teachers?

● What support is available outside of the training?
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Kent Evidence Champions

Content Gap task

Session1
7th March

3.30-530

What is an Evidence Champion?

Why do schools need one?

Audit current level of research 

evidence engagement in school.

Session 2
22nd March

3.30-5.30

What sources of evidence are 

available and how can evaluate their 

usefulness?

Identify evidence that would be 

useful for your school 

improvement priorities.

Session 3
25 April

3.30-5.30

How can schools effectively mobilise 

this research evidence and evaluate 

its impact

Implementation planning

Summer
Face to face networking event - Kingsnorth 
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