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Housekeeping

An opportunity to put aside the 

day-to-day emails;

A chance to contribute and share;

Time to listen and think;

Cameras on if you are comfortable;

On mute unless contributing.

Protocols
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Today…  AIMS

❑ To explore the key messages from the EEF’s Special Educational Needs in 
Mainstream Schools Guidance Report

❑ To consider how the five evidence-based recommendations related to 
supporting SEND students can influence learning in your classrooms

❑ To examine practical ideas and ‘tweaks’, based on the research, to use in the 
classroom in order to support our most vulnerable students

❑ To look at how our training courses will work in the future



@EducEndowFoundn

But first: The Mission

The Education Endowment Foundation and 
the Research Schools Network are dedicated 
to breaking the link between family income 

and educational achievement
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Generation Mobilisation
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Evidence provides 'best bets' to help teachers and leaders to make more informed decisions 

about what to do (and what to stop doing).

Research evidence supplements expertise, it does not supplant it.

Using evidence

Evidence
Professional

Expertise

Evidence 

Informed 

Practice
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Today’s session is informed by the 

EEF’s Guidance report:

Special Educational Needs in 

Mainstream Schools

Available online
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Today… STRUCTURE 
The scope of the 

research 

Guidance Report: 
5 

Recommendations 

Impact in your 
schools
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Scope of guidance report

o This report is about special educational needs and provision rather than any 

adaptations schools may need to make for pupils with a physical disability or 

a long-term health condition

o The review focused on research related to pupils aged 5–16

o The focus is on improving the quality of teaching and learning in mainstream 

classrooms

o Not every issue relevant to pupils with SEND is covered in detail. The 

guidance does not address the complexities around funding or availability of 

specialist provision, nor does it focus on types of need or conditions. Those 

issues are of course important, but beyond the scope of this report. 
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Some key 

messages
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Everyone a teacher of SEND…

“Every teacher is a teacher of special educational needs.” 
(SEND Code of Practice)

Inclusion is imperative: 
❑ Pupils with SEND can sometimes be in a mainstream 

school but not included in high quality teaching
❑ An inclusive school ensures they are not just in the 

school, but part of the school – the same opportunities 
for all
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Language matters – talking about SEND

❑ ‘Pupils are SEND’ – best language?

❑ Challenging the view that ‘a pupil with SEND 

will always have SEND’ 
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Supporting students with SEND is not an add-on
Have you seen it approached like this? What is the result?

Supporting students with SEND should be part of 
an inclusive approach to all pupils.

How is this a different approach?

We must know and understand our students in order to identify the very specific
barriers to learning they face and then put in place strategies to enable all students, including those 

with SEND, to thrive. 
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The 5 

Recommendations
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The five recommendations
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Recommendation 1:
Create a positive and 
supportive environment for 
all pupils without exception
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An inclusive school removes barriers to learning and 
participation, provides an education that is appropriate to 
pupils’ needs, and promotes high standards and the fulfilment 
of potential for all pupils. Schools should:
• promote positive relationships, active engagement, and 

wellbeing for all pupils;
• ensure all pupils can access the best possible teaching; and
• adopt a positive and proactive approach to behaviour, as 

described in the EEF’s Improving Behaviour in Schools 
guidance report. 
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Discussion
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Recommendation 2: Build an ongoing, 
holistic understanding of your pupils 
and their needs
Schools should aim to understand 
individual pupil’s learning needs using 
the graduated approach of ‘assess, plan, 
do, review’.



Understand the needs of the child - underpins
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• Schools should aim to understand individual pupil’s learning 
needs using the graduated approach of the ‘assess, plan, do, 
review’ approach. 

• Assessment should be regular and purposeful rather than a 
one-off event, and should seek input from parents and carers 
as well as the pupil themselves and specialist professionals. 

• Teachers need to feel empowered and trusted to use the 
information they collect to make a decision about the next 
steps for teaching that child. 
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Discussion
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The graduated approach: assess, plan, do, review

❑ Evidence from studies in America showed that their approach (a graduated 
assessment approach called ‘response to intervention’) had a positive 
impact on academic outcomes for pupils with SEND

❑ Structured process of formative assessment is a sound logic model for 
identifying, and then addressing, learning needs 

❑ Process needs to be regular as pupils’ development is not linear
❑ If progress is not sufficient, further measures should be considered
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The graduated approach: assess, plan, do, review

Guidance report 
links to this 
approach 
throughout
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Recommendation 1: Build an ongoing, 
holistic understanding of your pupils 
and their needs.
Schools should aim to understand 
individual pupil’s learning needs using 
the graduated approach of ‘assess, plan, 
do, review’.

Recommendation 3: Ensure all pupils have 
access to high quality teaching

To a great extend, good teaching for pupils 
with SEND is good teaching for all.
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• To a great extent, good teaching for pupils with SEND is good 
teaching for all. 
• Searching for a ‘magic bullet’ can distract teachers from the 
powerful strategies they often already possess.
• The research suggests a group of teaching strategies that 
teachers should consider emphasising for pupils with SEND. 
Teachers should develop a repertoire of these strategies they 
can use flexibly in response to the needs of all pupils.
—flexible grouping; 
—cognitive and metacognitive strategies;
—explicit instruction;
—using technology to support pupils with SEND; and
—scaffolding.
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Recommendation 1: Build an ongoing, 
holistic understanding of your pupils 
and their needs.
Schools should aim to understand 
individual pupil’s learning needs using 
the graduated approach of ‘assess, plan, 
do, review’.

Recommendation 3: Ensure all pupils have 
access to high quality teaching

To a great extend, good teaching for pupils 
with SEND is good teaching for all.

Recommendation 4: 
Complement high quality 
teaching with carefully 
selected small-group and 
one-to-one interventions
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• Small-group and one-to-one interventions can be a powerful 
tool but must be used carefully. Ineffective use of 
interventions can create a barrier to the inclusion of pupils 
with SEND. 
• High quality teaching should reduce the need for extra 
support, but it is likely that some pupils will require high 
quality, structured, targeted interventions to make progress.
• The intensity of intervention (from universal to targeted to 
specialist) should increase with need. 
• Interventions should be carefully targeted through 
identification and assessment of need. 
• Interventions should be applied using the principles of 
effective implementation described in the EEF’s guidance on 
Implementation.
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A tiered approach
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Recommendation 5: 
Work effectively 
with teaching 
assistants
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• Effective deployment of teaching assistants (TAs) is critical. 
School leaders should pay careful attention to the roles of TAs 
and ensure they have a positive impact on pupils with SEND.

• TAs should supplement, not replace, teaching from the 
classroom teacher. 

• The EEF’s guidance report Making Best Use of Teaching 
Assistants provides detailed recommendations. 
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Sign posting…
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Scaffolding framework
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Practical Ideas



The Five-a-day Principle



The Five-a-day Principle
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To what extend do you…
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To what extend do you…
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To what extend do you…
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To what extend do you…
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To what extent do you…
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Implementation
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Guidance Report
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Implementation starts with selecting priorities: 
doing fewer things well.

“It doesn’t matter how great an educational 

idea or intervention is in principle; what 

really matters is how it manifests itself in 

the day-to-day work of people in schools.”

Dylan Wiliam

The importance of effective implementation
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Discussion
What challenges 

can you see in 

communicating 

these 

recommendations 

in your school?
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Key Questions for Leaders
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Reflection and next steps

3 What are your 3 key takeaways from today?

2 What 2 actions will you take to ensure evidence for pupils with 

SEND is integrated into teaching and learning in your 

school/partnership – not a ‘bolt on’?

1 Which 1 person will you speak to about this in school?



Takeaways for further reading

What Really Works in Special and Inclusive 

Education? David Mitchell and Dean Sutherland 

(updated March 2020, Routledge)

EEF SEND evidence Review
https://educationendowmentfoundation.org.uk/public/files/Publications/Send/EEF_SEND_Evid

ence_Review.pdf

Statistics: special educational needs (SEN)
Statistics on pupils with SEN, including information on 

educational attainment, destinations, absence, 

exclusions, and characteristics. 
https://www.gov.uk/government/collections/statistics-special-educational-needs-sen

EEF Guidance reports: Implementation / Metacognition 

/ Use of Teaching Assistants

https://educationendowmentfoundation.org.uk/public/files/Publications/Send/EEF_SEND_Evidence_Review.pdf
https://www.gov.uk/government/collections/statistics-special-educational-needs-sen
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Questions


